November 14, 2016
Farwell TX 79325

The Farwell ISD Board of Trustees met in regular session in the office of the superintendent at Farwell ISD Administration office at
705 6™ Street, Farwell, TX at 7:00 p.m.

Keith Hadley called the meeting to order and Lane McFarland led the invocation.
The Pledge of Allegiance was recited.

Members present were Keith Hadley, JayBe Barrett, Lane McFarland, Joseph Jaime, Brandon Foster, Jason Schilling, Ryan Williams,
and Kelly Lusk, Superintendent.

Vistors present were Edie Kalbas, Coby Norman, Sid Morris, lames Graves, Mrs. Hadley, and 4 FFA Members,
Minutes: October 17"
Motion by Ryan Williams, and seconded by Jason Schilling that the minutes of the October 17th meeting be approved as presented.

MCU

Monthly Reports
e Jr. High, Mr. Lusk
. High School, Mr. Lusk
. Elementary, Mr. Johnson

Edie Kalbas gave the financial reports and presented the bills paid.

Public Forum: No one signed up to speak

SHAC Meeting October 19th

Motion by Jason Schilling and seconded by Brandon Foster that the minutes of the October 19th SHAC Meeting be approved as
presented. MCU

School First Public Hearing:

Motion by Jay Be Barrett, and seconded by Ryan Williams that the Board accept the School First Rating as presented by the
Superintendent. MCU

Discussion: Superintendent Evaluation Format

Discussion: Personnel, Resignations and Retirements:

Mation by Brandon Foster and seconded by Ryan Williams that the board hire Robin Gregory as a substitute teacher recommended
by the superintendent. MCU

Superintendent, Kelly Lusk reviewed some of the events that have occurred in the district since the last board meeting.

Special Walk through Meeting will be November 29th at 9:30am. training will be provided by Region 16 and a meal will be provided
at Special Board meeting on December 5th at 6:00 pm

The board set the date for the December board Meeting: December 12, 2016
Motion by Lane McFarland, and seconded by Ryan Williams that this meeting be adjourned. MCU

MCuU

Signed by Attested by




