
REGION 16 SSA Priority for Services Action Plan

2016-2017

OBJECTIVE:

GOAL:

School Success 

Determinants: Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

Region 16 Education 

Service Center NGS 

Data Specialists, 

District Administrator

During the first week 

of each month during 

the program year

Texas MEP NGS 

Implementation 

Guidelines for School 

Districts and ESCs

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

NGS Data Specialist, 

Migrant Service 

Coordinator

During the first week 

of each month during 

the program year

Texas MEP NGS 

Implementation 

Guidelines for School 

Districts and ESCs

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

Migrant coordinator, 

migrant counselor, 

campus prinicpal, 

campus counselor, 

teachers

Every six weeks 

immediately following 

the posting of grades

Texas Migrant 

Education Program 

Guidance, Section D

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

Migrant coordinator, 

migrant counselor, 

campus prinicpal, 

campus counselor, 

teachers

Every three weeks 

immediately following 

the posting of grades

Texas Migrant 

Education Program 

Guidance, Section D

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

Migrant coordinator, 

migrant counselor, 

migrant 

interventionist

Ongoing throughout 

the year as services 

or activities are 

conducted.

Texas Migrant 

Education Program 

Guidance, Section D

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

 Region 16 MEP SSA districts will identify migrant children and youth who require priority access to MEP services and develop a plan for serving such students. 

Action Documentation

B. Provide a list of migrant priority 

for service (PFS) students to 

principal(s) and appropriate campus 

staff. 

Monthly migrant PFS student 

reports on file in 

superintendent's office and 

each campus office in order 

to target services 

appropriately to migrant PFS 

students for improved 

academic performance. 

A. Ensure that Migrant Priority for 

Services (PFS) Student Reports are 

run monthly. District superintendent 

or migrant recruiter will notify Region 

16 Education Service Center 

Migrant Coordinator if migrant PFS 

student reports are not received in 

the district by the 20th of each 

month. 

Log indicating dissemination 

of reports

To ensure that identified Priority For Services (PFS) migrant children in the Region 16 Migrant SSA districts receive interventions in order to suceed in school.

passing coursework, earning credits, advancing grade levels, passing state standardized tests, attending 

school regularly

C. Review the academic status of 

each PFS student after each six-

week grade reporting period. In 

consultation with campus 

administrator(s) , counselor(s) and 

classroom teacher(s) a migrant 

individualized education plan (MIEP) 

will be developed for each PFS 

student not meeting or at risk of not 

meeting all academic standards.  

Three week progress reports, 

six week report cards, IEP 

with date of consultation and 

signatures of participants

D. Include services/strategies/ 

interventions by non-migrant-funded 

programs in the MIEP of each PFS 

student.

MIEP documenting services 

provided by any federal, state or 

local programs (i.e. TIA, TIII, 

Homeless, B/ESL, Free & 

Reduced Lunch, SCE)

E. Migrant Priority for Service (PFS) 

students will be given first 

consideration for all supplementary 

MEP funded services provided. 

MIEP, request forms 

document PFS eligibility of 

student
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 Region 16 MEP SSA districts will identify migrant children and youth who require priority access to MEP services and develop a plan for serving such students. 

Action Documentation

To ensure that identified Priority For Services (PFS) migrant children in the Region 16 Migrant SSA districts receive interventions in order to suceed in school.

passing coursework, earning credits, advancing grade levels, passing state standardized tests, attending 

school regularly

Migrant coordinator, 

migrant counselor, 

campus prinicpal, 

campus counselor, 

teachers

Every three weeks 

immediately following 

the posting of grades

Texas Migrant 

Education Program 

Guidance, Section D

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

Migrant       

Interventionist

Once each month; 

ongoing throughout 

year as necessary

Title I, Part C, 

Consolidated Federal 

Application, PS3103 

High, Middle and 

Elementary School 

Supplemental 

Instruction Strategies

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

Migrant service 

coordinator

Ongoing throughout 

the year 

Texas Migrant 

Education Program 

Guidance, Section D 

and Section E

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

Migrant service 

coordinator, Migrant 

School Home 

community liaison, 

recruiter

Ongoing throughout 

the year; at a 

minimum of one per 

semester 

Texas Migrant 

Education Program 

Guidance, Section D

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

Campus and district 

administrators, 

counselors, teachers, 

migrant service 

coordinator, migrant 

counselor

Ongoing throughout 

the year 

Title I, Part C 

Program Specific 

Provisions and 

Assurances

Considerable Prog.                        

Some Progress                      

No Progress                

Discontinue

____           

____           

____           

____

____           

____           

____           

____

____           

____           

____           

____

Accomplished                     

Yes                                         

No

           

____           

____   

I. Conduct home visits to parents of 

PFS students to notify of PFS 

criteria and update on student's 

progress.

phone and travel logs, copies 

of documents shared on 

home visit (PFS criteria, 

student academic 

information, MIEP, etc.)

F. Focus services on PFS students 

according to MIEPs

Monthly service log/time and 

effort reflecting service(s) and 

time spent with PFS students

J. Monitor all migrant student 

academic achievement with 

particular focus on migrant PFS 

student progress. Disaggregate data 

to determine and target 

achievement gaps between migrant 

and non-migrant students. Utilize 

data to target services and develop 

student MIEPs. 

Data disaggregation and 

comparisons, MIEPs

G. Migrant Interventionists will 

review PFS list on a monthly basis 

to determine migrant students for 

targeted instructional support 

focusing on PFS students unable to 

meet Statewide Student 

Assessment criteria.

Migrant Interventionists' 

tracking form

H. Insure coordination of services to 

meet the needs of migrant students 

by facilitating access of services to 

community entities/agencies

log documenting phone calls, 

home visits, etc. 
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